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After the earthquakes on 6 February, there was an �ncrease �n r�ghts
v�olat�ons aga�nst LGBTI+ �nd�v�duals and refugees affected by the d�saster.
Th�s was ev�dent both �n the comprehens�ve reports prepared by other c�v�l
soc�ety organ�sat�ons (CSOs)[1] [2] [3] [4] [5] and �n KAOS GL’s prev�ous
report “The Impact of the 6th February Earthquakes on LGBTI+s”[6] , as well
as �n the report�ng stud�es conducted by the Kaos GL Assoc�at�on’s Refugee
R�ghts Programme �n collaborat�on w�th UNHCR.

CSOs operat�ng �n the earthquake zone face numerous challenges
regard�ng �nclus�v�ty. Organ�sat�ons that somet�mes emerge to address an
acute need often struggle to develop �nst�tut�onal pol�c�es, and those that
do develop such pol�c�es frequently fa�l to adequately �nclude LGBTI+
�nd�v�duals and refugees �n the�r pol�cy documents. Wh�le some
documents conta�n ant�-d�scr�m�nat�on pr�nc�ples, along w�th �n-house
tra�n�ng and pract�ces to re�nforce these pr�nc�ples, these efforts rema�n
extremely l�m�ted w�th�n CSOs. S�m�larly, the engagement of organ�sat�ons
w�th LGBTI+ �nd�v�duals and refugees �s also l�m�ted; however, the
development of pol�c�es, d�rect�ves, and tra�n�ng act�v�t�es rema�ns a
s�gn�f�cant need.

Based on the f�nd�ngs, �t has been also observed that most CSOs that
declare, �n pr�nc�ple, that they do not d�scr�m�nate aga�nst LGBTI+
�nd�v�duals actually have no exper�ence of work�ng w�th LGBTI+ �nd�v�duals
or refugees. When they do engage w�th someone from these groups, the
people who were �nterv�ewed emphas�sed that �t often becomes a learn�ng
process for them �n terms of work�ng w�th an LGBTI+ �nd�v�dual. Wh�le
referrals are frequently made to CSOs spec�al�s�ng �n LGBTI+ and refugee
�ssues, LGBTI+ refugees often hes�tate to approach these organ�sat�ons due
to the absence of the aforement�oned pol�c�es.

[1] Report prepared by the Women’s Human R�ghts (KİH): https://kad�n�n�nsanhaklar�.org/wp-
content/uploads/2024/02/deprem-bolges�-ps�kososyal-destek-raporu.pdf 
[2] Report prepared by UNWomen: https://eca.unwomen.org/s�tes/default/f�les/2023-07/her_aftermath_turkce-
1.pdf 
[3]Report prepared by CoE: https://rm.coe.�nt/tur-2023-wa2j-deprem-bolgeler�nde-toplumsal-c�ns�yet-
anal�z�/1680ae1fad 
[4] Report prepared by Women for Equal�ty Platform (EŞİK):
https://es�k.org.tr/s/2547/�/ESIK_DepremRaporu_TCE_Bak�sAc�s�ndan_GelecegeNotlar.pdf 
[5] Report prepared by Women’s Coal�t�on: https://kad�nkoal�syonu.org/wp-content/uploads/2024/02/6-Subat-
Deprem�-Sonras�nda-Afet-Bolges�nde-Kad�nlar_Kad�n-Koal�syonu-Raporu.pdf 
[6] https://kaosglderneg�.org/�mages/l�brary/deprem-raporu-eng.pdf 
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LGBTI+ �nd�v�duals were forced to h�de the�r �dent�t�es �n the earthquake
zones. As a result, CSOs struggled to reach them, wh�le those who
d�sclosed the�r �dent�t�es, as well as refugees, were left unprotected and
vulnerable to v�olence. Th�s v�olence was �ncreased by the propaganda of
organ�sat�ons promot�ng d�scr�m�natory �deolog�es and ant�-LGBTI+ hatred.
Protect�ve and support�ve measures were not �mplemented to address
r�ghts v�olat�ons such as hate speech, attempted lynch�ng of refugees,
expuls�on from tented areas, and den�al of serv�ces to LGBTI+ �nd�v�duals.

The den�al of f�eld perm�ts to organ�sat�ons work�ng w�th refugees and the
restr�ct�ons �mposed on organ�sat�ons support�ng LGBTI+ �nd�v�duals
h�ghl�ght the oppress�ve env�ronment �n wh�ch c�v�l soc�ety operates. On
the other hand, only CSOs were able to prov�de serv�ces to refugees and
LGBTI+ �nd�v�duals. These efforts, dr�ven by a sense of sol�dar�ty,
empowerment and a gender equal�ty perspect�ve, have created v�tal
breath�ng spaces for LGBTI+ �nd�v�duals and refugees. Unfortunately, CSOs
faced s�gn�f�cant fund�ng constra�nts to susta�n the�r da�ly act�v�t�es, wh�le
the LGBTI+ commun�ty and organ�sat�ons exper�enced worsen�ng poverty.

The support prov�ded by LGBTI+ organ�sat�ons �n the aftermath of the
earthquake was a�med not only at LGBTI+ surv�vors but also at
strengthen�ng the capac�ty of c�v�l soc�ety. Wh�le attempt�ng to meet the
needs of those affected, CSOs also recogn�sed the �mportance of com�ng
together and learn�ng from each other’s exper�ences. As you w�ll read �n
deta�l �n th�s study, through the narrat�ves of the part�c�pants, CSOs are
call�ng for the removal of the barr�ers they face, for collaborat�on w�th those
they serve and for �ncreased un�ty w�th�n the sector. Such act�v�t�es carr�ed
out by LGBTI+ CSOs have a pos�t�ve �mpact on the �nclus�on of LGBTI+
�nd�v�duals and refugees and encourage ma�nstream organ�sat�ons to
develop pol�c�es and �n�t�at�ves �n th�s area.



Kaos GL's LGBTI+ Human R�ghts V�olat�ons Report for 2023[1] h�ghl�ghts the
ongo�ng struggles faced by the LGBTI+ commun�ty �n Türk�ye, �nclud�ng
hate cr�mes, censorsh�p, bans on freedom of express�on and d�scr�m�nat�on
�n access�ng r�ghts and serv�ces. These challenges are exacerbated by
�ncreas�ng government pressure, a deepen�ng econom�c cr�s�s,
homelessness, and poverty. Prejud�ces held by dec�s�on-makers and
pract�t�oners create further barr�ers �n access�ng bas�c serv�ces, result�ng �n
d�scr�m�nat�on and v�olat�ons �n hous�ng, healthcare, and employment. The
absence of expl�c�t const�tut�onal and legal protect�ons aga�nst
d�scr�m�nat�on, v�olence and hate cr�mes based on sexual or�entat�on,
gender �dent�ty, gender express�on, and sex character�st�cs (SOGIESC),
coupled w�th the �neffect�ve �mplementat�on of ex�st�ng laws, deepens the
exper�ences of marg�nal�sat�on and d�scr�m�nat�on for LGBTI+ �nd�v�duals.

On 6 February 2023, the Kahramanmaraş-centred earthquake was
recorded as one of the most devastat�ng d�sasters �n Türk�ye’s h�story. Th�s
mult�-d�mens�onal cr�s�s further entrenched ex�st�ng soc�al �nequal�t�es and
r�ghts v�olat�ons, lead�ng to compounded and �ntersect�onal d�scr�m�nat�on
for the LGBTI+ and refugee commun�t�es, who were already grappl�ng w�th
d�scr�m�nat�on and poverty. Part�cularly �n reg�ons affected by the
earthquake, LGBTI+ �nd�v�duals and refugees faced exclus�on, soc�al
�solat�on, and d�ff�culty access�ng human�tar�an a�d and emergency
support. D�scr�m�natory narrat�ves and pol�c�es, �nclud�ng those rooted �n
rac�sm, ant�-refugee sent�ment, and ant�-LGBTI+ rhetor�c, underscored the
lack of �nclus�ve d�saster management pol�c�es that cons�der the d�vers�ty
of sexual or�entat�on, gender �dent�ty, gender express�on, and sex
character�st�cs.

In the aftermath of the earthquake, Kaos GL conducted urgent stud�es to
mon�tor and document human r�ghts v�olat�ons dur�ng the recovery
per�od. Th�s report bu�lds on that work to exam�ne the un�que challenges
and spec�f�c needs of c�v�l soc�ety organ�sat�ons (CSOs) operat�ng �n th�s
context. Some of these CSOs were establ�shed �mmed�ately after the
earthquake as volunteer-led �n�t�at�ves prov�d�ng v�tal support. Wh�le
�nst�tut�onal�sat�on was not a pr�or�ty dur�ng the acute cr�s�s phase, these 

[1] https://kaosglderneg�.org/�mages/l�brary/lgbt�-lar�n-�-nsan-haklar�-raporu-2023-1.pdf 
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Comprehens�ve Support and Coord�nat�on: Organ�sat�ons collaborated to
prov�de essent�al a�d, �nclud�ng temporary accommodat�on, food, and
hyg�ene k�ts, often leverag�ng resources from mult�ple �nst�tut�ons. "We
fac�l�tated evacuat�on and prov�ded two months of accommodat�on, food
suppl�es, and hyg�ene mater�als through �n-k�nd contr�but�ons from other
organ�sat�ons."

Inclus�ve Human�tar�an A�d Pract�ces: Human�tar�an a�d efforts
�ncorporated �ntersect�onal approaches, address�ng spec�f�c needs such as
hormone suppl�es for trans �nd�v�duals and creat�ng safe spaces. "On the
second day of the earthquake, we sent tents, hormones, and med�cat�on
to trans women. Stakeholders also focused on mak�ng planned conta�ner
c�t�es safe for LGBTI+ �nd�v�duals."

Coord�nat�on w�th Local Organ�sat�ons: Strengthen�ng partnersh�ps w�th
local groups enhanced support for LGBTI+ �nd�v�duals and refugees.
"Instead of d�rectly �mplement�ng programs ourselves, we pr�or�t�sed
strengthen�ng and support�ng local organ�sat�ons through collaborat�on."

Kaos GL Refugee R�ghts Programme as a Best Pract�ce: Kaos GL’s
proact�ve outreach �dent�f�ed needs and referred �nd�v�duals to resources
such as UNHCR, wh�le also offer�ng legal and psychosoc�al counsell�ng. "We
used our database and a snowball techn�que to contact LGBTI+
�nd�v�duals �n the affected zone, document�ng the�r needs and report�ng
them to UNHCR."

organ�sat�ons demonstrated the cruc�al �mportance of the�r ex�stence by
respond�ng to d�verse needs and evaluat�ng requests for support dur�ng
the cr�s�s. However, conduct�ng r�ghts-based work or del�ver�ng
human�tar�an a�d �n earthquake-affected reg�ons, part�cularly regard�ng
LGBTI+ and refugee �ssues, proved except�onally challeng�ng for both
serv�ce prov�ders and surv�vors.

The response to the earthquake demonstrated how �nclus�ve, commun�ty-
dr�ven, and collaborat�ve efforts can effect�vely address the un�que
challenges faced by LGBTI+ �nd�v�duals �n cr�s�s sett�ngs. By leverag�ng local
knowledge, �ntersect�onal approaches, and partnersh�ps between
grassroots and larger organ�zat�ons, these �n�t�at�ves showcased �nnovat�ve
and compass�onate strateg�es for human�tar�an a�d and long-term support.



Trauma-Informed Support: Recogn�s�ng the trauma exper�enced by
surv�vors, organ�sat�ons offered ongo�ng support to help them adjust and
address potent�al �ssues. "When relocated surv�vors arr�ved, we d�dn’t leave
them on the�r own. Accompan�ment was necessary as they had
exper�enced trauma and were unfam�l�ar w�th the�r new env�ronment."

Collaborat�ve and Proact�ve Act�on: Grassroots �n�t�at�ves, such as the
Lubunya Earthquake Sol�dar�ty, exempl�f�ed effect�ve cr�s�s responses
through resource management and commun�ty act�on. "Independent
queers w�th no pr�or exper�ence came together and successfully managed
resources and processes that even establ�shed organ�sat�ons m�ght
struggle w�th."

Reflect�ng on both shortcom�ngs and ach�evements, th�s report a�ms to
uncover the barr�ers faced by LGBTI+ �nd�v�duals and refugees �n access�ng
human�tar�an a�d systems and to explore the structural causes of these
obstacles follow�ng the earthquakes centred �n Kahramanmaraş. 

Through a r�ghts-based analys�s grounded �n �ts mult�faceted work and
�ntersect�onal approach, Kaos GL exam�nes the d�scr�m�nat�on, exclus�on,
and poverty exper�enced by LGBTI+ �nd�v�duals and refugees, alongs�de the
def�c�enc�es �n human�tar�an a�d prov�s�on. 

The f�nd�ngs seek to ra�se awareness and contr�bute to pol�cy development
for dec�s�on-makers and c�v�l soc�ety organ�sat�ons at both nat�onal and
�nternat�onal levels.



25 representat�ves from CSOs were �nterv�ewed to explore the challenges
faced by LGBTI+ �nd�v�duals and refugee LGBTI+ persons dur�ng the cr�s�s
per�od follow�ng the earthquake, as well as the def�c�enc�es and needs �n
serv�ce prov�s�on for these groups. The organ�sat�ons engaged �n th�s study
var�ed �n the�r focus and exper�ence. Some work spec�f�cally on refugee
r�ghts, wh�le others have a broader focus on refugees but possess l�ttle to
no exper�ence �n address�ng the spec�f�c needs of LGBTI+ refugees. In some
cases, �nclus�ve pol�c�es or pract�ces for support�ng LGBTI+ refugees have
not yet been developed, whereas other organ�sat�ons have �mplemented
pol�c�es and programmes that act�vely �nclude and support LGBTI+
refugees based on pr�or exper�ence. For th�s reason, the report uses
"LGBTI+ and refugees" as an umbrella term to reflect the d�verse range of
organ�sat�ons we �nterv�ewed and the�r vary�ng levels of sens�t�v�ty and
exper�ence regard�ng LGBTI+ refugees.

Th�s study was conducted between September and December 2024, a
s�gn�f�cant per�od after the earthquake. However, the cont�nu�ng unmet
needs �n the earthquake-affected reg�ons demonstrate the l�nger�ng
�mpact of the d�saster on organ�sat�ons and �nd�v�duals. Many essent�al
serv�ces rema�n �nadequate, and the need for cooperat�on and �nclus�ve
approaches pers�sts. The ab�l�ty to rap�dly establ�sh contact w�th CSOs and
the�r representat�ves h�ghl�ghts both the demand for collaborat�on and the
openness of organ�sat�ons to engage on LGBTI+ and refugee �ssues, desp�te
the challenges that they face.

To fac�l�tate open and honest contr�but�ons, the �nst�tut�ons and �nd�v�duals
we �nterv�ewed requested anonym�ty. Th�s reflects the ongo�ng d�ff�cult�es
of work�ng �n the �ntersect�ng f�elds of LGBTI+ and refugee r�ghts,
part�cularly �n the earthquake zone, where sens�t�v�t�es and r�sks rema�n
he�ghtened.

We evaluated the data obta�ned from focus group d�scuss�ons and Key
Informant Interv�ews (KIIs) (tak�ng place face-to-face or onl�ne) w�th local
and �nternat�onal CSOs operat�ng �n 13 c�t�es across Türk�ye (namely;
Kahramanmaraş, Hatay, Gaz�antep, Adıyaman, Malatya, K�l�s, Şanlıurfa,
Adana, Osman�ye, D�yarbakır, Elazığ, Mers�n, Ankara).

Methodology



Dur�ng the course of our work:

●We des�gned the quest�ons for the KIIs and focus group d�scuss�ons to
understand the organ�sat�onal structure and pol�c�es of the �nterv�ewed
CSOs.

●We held three focus group d�scuss�ons w�th CSOs and act�v�sts �n Ankara,
Mers�n and Hatay. 

●Ankara: LGBTI+ act�v�sts and organ�sat�ons �n Ankara came together to
form the Ankara LGBTI+ Earthquake Sol�dar�ty. The sol�dar�ty group has
developed a model that offers support to LGBTI+ people both �n the
earthquake zone and those who relocated to Ankara from the earthquake
zone. For th�s reason, we held one of the focus group d�scuss�ons �n Ankara.
 
● Mers�n was chosen for our second group d�scuss�on due to �ts close
prox�m�ty to the earthquake zone and the LGBTI+ assoc�at�on �n Mers�n
offers effect�ve support to those �n need.

● As one of the most heav�ly affected c�t�es �n the earthquake zone, we
selected Hatay for our th�rd focus group d�scuss�on.

● We conducted �n-depth �nterv�ews w�th a total of twenty-f�ve CSOs
work�ng �n the f�eld of LGBTI+ r�ghts, refugee r�ghts and women's r�ghts
and d�rect human�tar�an a�d prov�s�on. 

Ident�fy�ng the challenges faced by CSOs work�ng at the �ntersect�on of
LGBTI+ and refugee r�ghts �s cruc�al for susta�n�ng the�r work. It ensures
that human�tar�an a�d and r�ghts-based act�v�t�es become more �nclus�ve.
Th�s report a�ms to shed l�ght on these �ssues, h�ghl�ght�ng key problems
and needs to support more �nclus�ve serv�ce prov�s�on and pol�cy
development.



CSO Structures and Pol�c�es

In the focus group d�scuss�ons and KIIs, the part�c�pants were asked
whether the organ�sat�on they represent has any spec�f�c pol�c�es on
LGBTI+ and refugee r�ghts and what cr�ter�a they cons�der when tak�ng
dec�s�ons. The �nterv�ew results revealed that:

● Ne�ther r�ghts-based nor human�tar�an a�d CSOs have developed a
spec�f�c pol�cy on work�ng w�th LGBTI+ �nd�v�duals.

● LGBTI+ organ�sat�ons have l�m�ted exper�ence �n work�ng w�th refugee
LGBTI+ persons. In th�s regard, Kaos GL Assoc�at�on �s the only c�v�l soc�ety
organ�sat�on d�rectly work�ng through �ts Refugee R�ghts Programme.[1]

●CSOs pr�or�t�se cooperat�on w�th women's organ�sat�ons to strengthen the
gender equal�ty perspect�ve �n the�r operat�ons. Although many
organ�zat�ons do not have expl�c�t LGBTI+ �nclus�ve pol�c�es, the�r general
ant�-d�scr�m�nat�on pol�c�es often �nclude LGBTI+ �nd�v�duals. For
organ�sat�ons that do not work d�rectly w�th LGBTI+ �nd�v�duals or refugee
LGBTI+ �nd�v�duals, �t �s common pract�ce to refer appl�cants to other c�v�l
soc�ety organ�sat�ons that prov�de such support. Th�s pract�ce, often
referred to as a “referral pol�cy”, �s w�dely used among CSOs prov�d�ng
soc�al serv�ce support. Through these referral mechan�sms, organ�sat�ons
a�m to connect LGBTI+ �nd�v�duals to local LGBTI+ assoc�at�ons or, where
unava�lable, w�th the nearest c�ty where an operat�onal LGBTI+
organ�sat�on ex�sts. 

“LGBTI+ surv�vors are certa�nly present �n the c�ty and, naturally, they have
spec�f�c needs. At the moment, they may be fac�ng s�gn�f�cant challenges
�n protect�ng themselves and ma�nta�n�ng the�r v�s�b�l�ty. The so-called
"conta�ner c�ty" cons�sts of small 8-square-metre un�ts, each hous�ng a
fam�ly. There �s no space w�th�n th�s env�ronment where an LGBTI+ young
person, part�cularly someone who w�shes to conceal the�r �dent�ty, can
step outs�de, speak freely or s�mply have some t�me to themselves.
Add�t�onally, the econom�c cr�s�s �s worsen�ng the s�tuat�on. Transport �s
expens�ve, and publ�c transport often fa�ls to connect people from one
locat�on to another. These d�ff�cult�es prevent �nd�v�duals from d�rectly
access�ng serv�ces related to ch�ldren’s r�ghts, elderly r�ghts and other v�tal
support. The �nab�l�ty to prov�de such serv�ces w�th�n the conta�ner c�ty or
even �n other parts of the c�ty �s deeply frustrat�ng and pa�nful.”

[1] https://kaosglderneg�.org/en/programs/refugee-r�ghts-program 
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● Although the CSOs do not have d�rect �nst�tut�onal pol�c�es on LGBTI+
and/or refugee �nclus�on, some organ�sat�ons, draw�ng on the�r past
exper�ences and �nternal dynam�cs, state that they can offer safe spaces for
these commun�t�es. Th�s f�nd�ng underscores the �nd�rect but s�gn�f�cant
role played by capac�ty-bu�ld�ng events organ�sed by LGBTI+ organ�sat�ons.
These events help create env�ronments where LGBTI+ �nd�v�duals feel
relat�vely safe and valued, even �n the absence of formal wr�tten pol�c�es. 

For �nstance, one part�c�pant shared that: 

“We are �nd�v�duals/organ�sat�ons who have long been engaged w�th
fem�n�st l�terature and the LGBTI+ movement, wh�ch are among our core
values. However, �f you ask whether we have a formal LGBTI+ pol�cy
document �n place, the answer �s no. That sa�d, we are a local organ�sat�on
operat�ng �n all d�str�cts, prov�d�ng LGBTI+ �nd�v�duals w�th a safe space
where they can bu�ld connect�ons and establ�sh relat�onsh�ps.”

S�m�larly, another part�c�pant reflected on the �nformal pract�ces and pr�or
tra�n�ng sess�ons w�th�n the�r organ�sat�on:

“I have not observed any formal pol�cy but some tra�n�ngs were organ�sed
on th�s top�c. These were also �ntended to �mprove understand�ng of the
relevant term�nology. If I am not m�staken, the focus of the tra�n�ng was
more about �nform�ng part�c�pants on gender-related terms. I am unsure
of how suff�c�ent �t was. Although there �s no pol�cy �n place, I can say that
�t �s somewhere that I can cons�der as a safe space. I also observed that
th�s �ssue �s not be�ng neglected. However, I do not recall LGBTI+
�nd�v�duals be�ng spec�f�cally ment�oned �n the pol�c�es shared w�th us,
wh�ch are meant to be followed.”

These quotes underl�ne the gap �n formal�sed �nst�tut�onal pol�c�es. On the
other hand, they s�multaneously demonstrate that pr�or engagement w�th
fem�n�st and LGBTI+ movements, fosters a degree of �nclus�v�ty w�th�n
CSOs. 



One part�c�pant reflected on the �mportance of superv�s�on �n the�r work:

“In the earthquake zone, at least �n the areas where I work d�rectly, th�s �s
not a s�tuat�on I come across so often. I have not come across many
LGBTI+ counsellors. I have only encountered a few people. Apart from that,
�n other f�elds, for example, deals w�th an LGBTI+ person and �s unsure
how to approach them, they def�n�tely rece�ve superv�s�on support from
the �nstructors, wh�ch I bel�eve �s �mportant.. Our �nstructors here are also
psych�atr�sts. Therefore, rece�v�ng superv�s�on support from them �s a
s�gn�f�cant advantage for us.”

Th�s perspect�ve underscores the value of hav�ng access�ble superv�s�on
mechan�sms for employees �n the f�eld, as these mechan�sms not only
enhance the�r understand�ng of LGBTI+ �ssues but also contr�bute to
creat�ng a more �nclus�ve and support�ve env�ronment for those seek�ng
help.

● Even �f they do not work d�rectly w�th LGBTI+ �nd�v�duals or refugee
LGBTI+s, CSOs can commun�cate more effect�vely w�th these �nd�v�duals
when they have adequate knowledge about the serv�ces and resources
ava�lable for referrals. The research h�ghl�ghted that CSOs �n Türk�ye
generally have l�m�ted exper�ence �n work�ng w�th local and refugee
LGBTI+s. Th�s lack of exper�ence often creates challenges �n bu�ld�ng
effect�ve relat�onsh�ps w�th cl�ents and address�ng the�r spec�f�c needs.
Organ�sat�ons that a�m to work �n th�s f�eld requ�re support �n two key
areas: establ�sh�ng clear and �nclus�ve commun�cat�on w�th �nd�v�duals and
be�ng aware of the external resources or serv�ces to wh�ch they can refer
them for add�t�onal support.

Th�s f�nd�ng underscores the �mportance of prov�d�ng tra�n�ng and
capac�ty-bu�ld�ng opportun�t�es for CSOs to enhance the�r knowledge and
conf�dence �n nav�gat�ng these relat�onsh�ps, ult�mately contr�but�ng to a
more �nclus�ve and effect�ve serv�ce prov�s�on framework.

● Another �ssue emphas�sed by the part�c�pants was the lack of soc�al
opportun�t�es after the earthquake, wh�ch s�gn�f�cantly �mpacted the
v�s�b�l�ty of refugees and LGBTI+ �nd�v�duals. Th�s �nv�s�b�l�ty also h�ndered
the�r ab�l�ty to benef�t from the c�ty’s opportun�t�es or access CSO serv�ces
that are typ�cally d�scovered through soc�al �nteract�ons. As a result, even
when CSOs have mechan�sms and pol�c�es that a�m to ensure access to
serv�ces, the structural and contextual challenges �n the earthquake zone
create barr�ers to effect�ve �mplementat�on.



One part�c�pant shared the�r perspect�ve on th�s challenge:

“Everyone can access all the serv�ces w�thout hav�ng to make a spec�f�c
dec�s�on about �t. The ent�re team �s well �nformed about th�s. We already
hold regular superv�s�on meet�ngs, where we d�scuss top�cs such as how to
�nteract w�th LGBTI+ �nd�v�duals, how to engage w�th refugees, the�r
potent�al spec�al needs and the serv�ces we can offer. Therefore, �n theory,
�t seems as though there are no barr�ers. However, I bel�eve the real
challenges ar�se after the �n�t�al encounter. Once we have an LGBTI+
�nd�v�dual seek�ng our support, quest�ons beg�n to emerge regard�ng the
extent of the serv�ces we can prov�de, to what extend we can advocate for
them and whether we w�ll follow through w�th these act�ons.”

Th�s quote h�ghl�ghts the gap between hav�ng �nclus�ve pol�c�es or
processes �n theory and the pract�cal d�ff�cult�es faced when �mplement�ng
them �n the f�eld. The contextual l�m�tat�ons, such as restr�cted soc�al
opportun�t�es and barr�ers to v�s�b�l�ty, exacerbate these challenges and
make effect�ve advocacy and serv�ce del�very more challeng�ng. 

●Access to the support mechan�sms offered to LGBTI+ refugees by CSOs
supported by �nternat�onal �nst�tut�ons plays a v�tal role �n the earthquake
reg�on. However, part�c�pants from fem�n�st organ�sat�ons w�th exper�ence
work�ng w�th LGBTI+ organ�sat�ons emphas�sed that the problems of
refugees and LGBTI+ �nd�v�duals are often rendered �nv�s�ble �n th�s f�eld.
They attr�buted th�s �nv�s�b�l�ty to two key factors: f�rst, the soc�al pressure
faced by local organ�sat�ons known to work �n the LGBTI+ f�eld, and second,
the concern that openly address�ng LGBTI+ �ssues m�ght negat�vely �mpact
the access of other groups �n need to the�r serv�ces.

One part�c�pant elaborated on th�s challenge:

“‘How are soc�et�es affected by d�sasters?’ was an �mportant perspect�ve
for us from a gender perspect�ve. We had developed a pol�t�cal stance on
how d�scr�m�nat�on, explo�tat�on, and v�olence are he�ghtened �n soc�et�es
already shaped by gender �nequal�ty, and how these �ssues man�fest
dur�ng a d�saster. In th�s context, LGBTI+s were a fundamental subject for
us. We knew how they exper�enced the d�saster, how they rema�ned
�nv�s�ble �n the response and reconstruct�on processes after the d�saster.
Although th�s was a core part of our pol�t�cal comm�tment, our d�rect
engagement w�th LGBTI+ �nd�v�duals �n affected areas was l�m�ted. Th�s �s
ma�nly when we got �n contact w�th the LGBTI+ Earthquake Sol�dar�ty
group, wh�ch led to the establ�shment of the Queer Adıyaman commun�ty
�n Adıyaman.”



Th�s statement h�ghl�ghts that, desp�te organ�sat�onal comm�tments to
address�ng LGBTI+ �ssues, the comb�ned �mpact of soc�al st�gma and
concerns about serv�ce access�b�l�ty for “other” affected groups often l�m�t
the v�s�b�l�ty and �nclus�on of LGBTI+ �nd�v�duals �n local contexts. These
barr�ers not only h�nder d�rect support efforts but also create challenges for
advocacy and the broader f�ght aga�nst d�scr�m�nat�on.

Tra�n�ng, Awareness, Serv�ce Prov�s�on and Support

Dur�ng the �nterv�ews, the part�c�pants were asked whether they had
rece�ved any tra�n�ng on LGBTI+ r�ghts and refugee r�ghts w�th�n the�r
organ�sat�ons. Another quest�on was whether the organ�sat�on has a
gu�del�ne on the sens�t�v�t�es that need to be taken �nto cons�derat�on
when work�ng w�th LGBTI+ �nd�v�duals and refugees. 

Feedback from part�c�pants revealed that LGBTI+ �nd�v�duals and refugees
were often overlooked dur�ng cr�s�s per�ods, w�th gender equal�ty
depr�or�t�sed. As a result, no spec�f�c serv�ces or projects des�gned w�th
gender equal�ty �n m�nd were �dent�f�ed. Th�s has led to unequal access to
serv�ces for women and LGBTI+ �nd�v�duals dur�ng cr�ses, such as
earthquakes. Wh�le many organ�sat�ons a�m to be �nclus�ve, the�r approach
�s often l�m�ted to referrals to establ�shed LGBTI+ organ�sat�ons. As one
part�c�pant noted, “From t�me to t�me, there were appl�cants for
counsell�ng. They were mostly referred because our exper�ence on th�s
�ssue was �nsuff�c�ent.” 

Refugee r�ghts organ�sat�ons supported by �nternat�onal �nst�tut�ons were
observed to have more structured pol�c�es and serv�ces, thanks to clear
d�vers�ty and �nclus�on frameworks mandated by the�r �nternat�onal
partners. In contrast, local organ�sat�ons often struggle w�th l�m�ted
resources and the absence of �nst�tut�onal mechan�sms to address the
needs of vulnerable groups. 

Soc�al med�a emerged as a v�tal tool for LGBTI+ �nd�v�duals to d�screetly
access �nformat�on and �n�t�al support. Part�c�pants emphas�sed that
v�s�b�l�ty of LGBTI+ �nclus�ve pol�c�es on soc�al med�a s�gn�f�cantly enhanced
trust and access�b�l�ty. However, a lack of proact�ve commun�cat�on about
such pol�c�es often leaves those �n need unaware of ex�st�ng ant�-
d�scr�m�nat�on frameworks. 



One part�c�pant descr�bed th�s dynam�c: “People from these (LGBTI+)
groups often refra�n from rece�v�ng face-to-face counsell�ng due to the
percept�on that these organ�sat�ons do not fully �nclude or address the
needs of LGBTI+ �nd�v�duals.” 

F�nally, LGBTI+ organ�sat�ons �n c�t�es l�ke D�yarbakır, Mers�n, and Ankara
play a cruc�al role as resource �nst�tut�ons for local c�v�l soc�ety
organ�sat�ons. The�r expert�se helps f�ll gaps �n knowledge and pract�ce,
underscor�ng the �mportance of collaborat�on and capac�ty-bu�ld�ng to
ensure equ�table and �nclus�ve serv�ce prov�s�on for all vulnerable groups.

Cooperat�on and Partnersh�ps

As part of the study, organ�sat�ons were asked regard�ng �nternat�onal
collaborat�ons on LGBTI+ and refugee r�ghts, �nclud�ng the outcomes of
these partnersh�ps and the�r plans for future �n�t�at�ves. 

Based on the answers that we have collected, �t be stated that the CSOs
exper�ence s�gn�f�cant d�ff�cult�es �n ma�nta�n�ng effect�ve cooperat�on and
partnersh�ps w�th �nternat�onal human�tar�an organ�sat�ons to address the
needs of LGBTI+ �nd�v�duals and refugees. Wh�le some collaborat�ons ex�st,
there are not�ceable gaps �n coord�nat�on, part�cularly at local and reg�onal
levels. One part�c�pant from an �nternat�onal organ�sat�on stated that, “The
UN and other �nternat�onal organ�sat�ons cooperate at the management
level, but th�s cooperat�on �s not suff�c�ently reflected at the f�eld, reg�onal
or local level.” Efforts to �mprove coord�nat�on through reg�onal meet�ngs
have often had l�m�ted outcomes. Local organ�sat�ons, espec�ally �n c�t�es
w�thout ded�cated LGBTI+ or refugee-focused CSOs, encounter challenges
�n prov�d�ng adequate support. Many refer these �nd�v�duals to
organ�sat�ons �n other c�t�es, though th�s approach poses d�ff�cult�es,
part�cularly when they cannot openly promote the�r connect�on to LGBTI+
organ�sat�ons. 

Part�c�pants emphas�sed the �mportance of stronger l�nks between local
organ�sat�ons and nat�onal-level actors to address resource gaps and
�mprove coord�nat�on. Regular nat�onal meet�ngs and focus group
d�scuss�ons are seen as cruc�al opportun�t�es for organ�sat�ons to exchange
�nformat�on and develop connect�ons. Publ�c �nst�tut�ons’ part�c�pat�on �n
broader tra�n�ng sess�ons, where LGBTI+ �ssues are �nd�rectly �ncluded, was
also �dent�f�ed as a valuable way to �n�t�ate d�alogue. 



Local organ�zat�ons, such as the Muamma LGBTI+ Assoc�at�on �n Mers�n,
play a cruc�al role �n address�ng the un�que needs of marg�nal�zed
commun�t�es dur�ng cr�ses, often demonstrat�ng remarkable adaptab�l�ty
and resourcefulness. For example, �n the aftermath of the devastat�ng
earthquake �n Türk�ye, Muamma took proact�ve steps to support LGBTI+
�nd�v�duals by prov�d�ng temporary accommodat�on and reallocat�ng
resources �n�t�ally �ntended for other groups to meet the�r spec�f�c needs.

One part�c�pant from the organ�zat�on expla�ned, “We moved LGBTI+
people from other c�t�es �n Türk�ye (Maraş, Hatay, Adıyaman) to Mers�n.
They stayed here temporar�ly for a month or two. We requested hyg�ene
k�ts, and they gave them to us. In fact, when they thought about �t, they
had done �t for c�s hetero women, but we turned �t �nto resources. We
made such resources ava�lable to LGBTI+ persons.”

Th�s example underscores the potent�al of local organ�zat�ons to respond
sw�ftly and effect�vely to emergenc�es, even w�th l�m�ted resources. By
leverag�ng local knowledge and commun�ty trust, they can adapt general
human�tar�an responses to ensure �nclus�v�ty and equ�ty for vulnerable
groups l�ke LGBTI+ �nd�v�duals. However, th�s case also h�ghl�ghts the
cr�t�cal need for stronger coord�nat�on and support from nat�onal and
�nternat�onal stakeholders. Internat�onal organ�zat�ons can ampl�fy the
�mpact of such local �n�t�at�ves by prov�d�ng targeted fund�ng, capac�ty-
bu�ld�ng opportun�t�es, and techn�cal expert�se. Collaborat�ve efforts should
focus on creat�ng frameworks that recogn�ze the un�que challenges faced
by LGBTI+ commun�t�es �n cr�s�s sett�ngs and �ntegrate the�r needs �nto
broader response mechan�sms.

Data and Mon�tor�ng

Another quest�on posed to part�c�pants was whether the�r organ�sat�ons
had a method to �dent�fy the needs of LGBTI+ �nd�v�duals and refugees, as
well as a mechan�sm for serv�ce rec�p�ents to evaluate the support
prov�ded. Most organ�sat�ons do not have a formal feedback system to
collect compla�nts or suggest�ons from benef�c�ar�es. Instead, they respond
to �ssues on a case-by-case bas�s, tak�ng �mmed�ate act�on when problems
ar�se. Wh�le th�s react�ve approach addresses spec�f�c challenges, �t lacks
the structure needed for cont�nuous �mprovement or systemat�c
evaluat�on of serv�ces by the rec�p�ents themselves. 



Organ�sat�ons such as Kaos GL and HEVİ, wh�ch work d�rectly w�th LGBTI+
refugees, prov�de targeted support through superv�s�on stud�es a�med at
�mprov�ng serv�ce del�very for CSOs. However, th�s superv�s�on �s more
focused on gu�d�ng organ�sat�ons than creat�ng feedback mechan�sms for
benef�c�ar�es. As one respondent noted, "Our mon�tor�ng and evaluat�on
system has not yet been establ�shed; �t �s a newly structured process." Data
analys�s w�th�n most organ�sat�ons tends to focus on project-based
frameworks rather than cl�ent-centred systems, l�m�t�ng the ab�l�ty to track
progress or prov�de ta�lored support. 

Add�t�onally, no CSO currently conducts �n-depth data analys�s at the
�ntersect�on of earthquake, refugee, and LGBTI+ �ssues. Desp�te these gaps,
even bas�c s�tuat�on analyses contr�bute to ra�s�ng awareness about the
needs �n th�s cr�t�cal area. Kaos GL’s Refugee R�ghts Programme offers an
example of structured data collect�on and report�ng. The organ�sat�on
prov�des legal and psychosoc�al counsell�ng to over 300 LGBTI+ refugees
annually across more than 20 c�t�es �n Türk�ye v�a e-ma�l, telephone, face-
to-face and onl�ne meet�ngs. They ma�nta�n the data on the number and
content of counsel�ng sess�ons, the means of commun�cat�on and
demograph�c �nformat�on such as res�dence and self-declared sexual
or�entat�on and gender �dent�ty. Us�ng th�s data, Kaos GL prepares
quarterly and annual qual�tat�ve f�eld observat�on reports, based on sem�-
structured �nterv�ews and counsell�ng, to gu�de �ts efforts and share
�ns�ghts w�th the broader f�eld.

Improvement & Support

To better understand the development and future strateg�es of the
part�c�pat�ng organ�sat�ons, we asked about the�r plans for �mprov�ng
serv�ces to LGBTI+ �nd�v�duals and refugees. The responses h�ghl�ghted the
follow�ng key areas:

●Transformat�on of Safe Spaces: Creat�ng env�ronments that are safe for
both refugees and LGBTI+ �nd�v�duals benef�ts all benef�c�ar�es.
Organ�sat�ons recogn�sed the �mportance of structur�ng the�r spaces to
uphold human r�ghts and promote gender equal�ty. Th�s transformat�on
not only meets the �mmed�ate needs of marg�nal�sed groups but also
contr�butes to foster�ng �nclus�v�ty and trust among broader commun�t�es.



●Capac�ty Bu�ld�ng through Tra�n�ng: Representat�ves from c�v�l soc�ety
organ�sat�ons (CSOs) benef�t s�gn�f�cantly from awareness-ra�s�ng and
spec�al�sed tra�n�ng offered by LGBTI+ organ�sat�ons. For �nstance, the Kaos
GL Refugee Programme prov�des targeted tra�n�ng on work�ng w�th
refugee LGBTI+ �nd�v�duals and expert-level sess�ons for profess�onals.
These �n�t�at�ves enhance pract�cal sk�lls, deepen understand�ng, and
create opportun�t�es for collaborat�on across sectors. One part�c�pant
noted: "These tra�n�ngs not only �ncrease our knowledge but also allow us
to connect w�th other organ�sat�ons, help�ng us bu�ld a more �nclus�ve and
susta�nable approach to our work."

●Lack of Publ�c Awareness Efforts: Desp�te progress w�th�n CSOs, there
rema�ns a lack of awareness-ra�s�ng act�v�t�es access�ble to the w�der
publ�c, part�cularly at the local level. Issues such as xenophob�a and
LGBTI+phob�a pers�st, leav�ng refugee LGBTI+ �nd�v�duals unsupported.
Many organ�sat�ons lack the resources or strateg�es to engage w�th local
commun�t�es, perpetuat�ng d�scr�m�nat�on and soc�al tens�ons. One
part�c�pant remarked on the challenge: "Refugees and LGBTI+ persons are
scapegoated, bear�ng the brunt of soc�etal problems. Address�ng th�s
requ�res not just �mprov�ng serv�ces but ensur�ng they are access�ble and
�nclus�ve, even am�dst pol�t�cal and soc�al pressures." Th�s statement
underscores the broader soc�etal and pol�t�cal barr�ers that h�nder CSOs
from fully address�ng the needs of marg�nal�sed groups, stress�ng the
urgency of �nclus�ve serv�ce del�very �n challeng�ng contexts. 

● Challenges of Human�tar�an A�d for LGBTI+ Assoc�at�ons: LGBTI+
assoc�at�ons h�ghl�ghted how cr�ses exacerbate the�r ex�st�ng
vulnerab�l�t�es. After the earthquakes, many found themselves thrust �nto
the human�tar�an a�d sector, an area where they lack exper�ence. Th�s
�nexper�ence has led to d�ff�cult�es �n resource allocat�on, coord�nat�on, and
address�ng the urgent needs of affected populat�ons. One part�c�pant
observed: "The earthquakes have forced us to take on respons�b�l�t�es we
are not prepared for. Internat�onal a�d organ�sat�ons do not support our
f�eld d�rectly, mak�ng �t even harder to susta�n our work. W�thout targeted
ass�stance, we’re left to manage w�th very l�m�ted resources." Th�s lack of
�nternat�onal support further stra�ns these organ�sat�ons, l�m�t�ng the�r
ab�l�ty to �mplement long-term �ntervent�ons. The comb�nat�on of f�nanc�al
constra�nts, �nsuff�c�ent expert�se, and a lack of external support poses
s�gn�f�cant challenges to ma�nta�n�ng �mpactful work.



The responses �llustrate the dual pressures faced by organ�sat�ons: the
need to adapt and expand the�r serv�ces wh�le grappl�ng w�th system�c
barr�ers. Transform�ng spaces, bu�ld�ng capac�t�es, engag�ng local
commun�t�es, and secur�ng cons�stent support are cr�t�cal steps for
ensur�ng effect�ve and susta�nable �ntervent�ons. However, w�thout
address�ng the underly�ng pol�t�cal and soc�etal tens�ons, the progress
ach�eved r�sks be�ng underm�ned.

Challenges, Obstacles and Lessons Learnt 

In order to understand the obstacles faced by organ�zat�ons prov�d�ng
serv�ces to LGBTI+ �nd�v�duals and refugees after the earthquakes, we
asked part�c�pants to def�ne them. Another quest�on focused on the
lessons learned from past exper�ences. Key f�nd�ngs �nclude: Organ�sat�ons
support�ng LGBTI+ �nd�v�duals and refugees after the earthquakes face
s�gn�f�cant challenges, �nclud�ng �nadequate �nclus�on pol�c�es, barr�ers �n
access�ng publ�c serv�ces, resource constra�nts, and system�c
d�scr�m�nat�on.

Barr�ers to Publ�c Referrals: LGBTI+ refugees often encounter
�ntersect�onal d�scr�m�nat�on, mak�ng �t unsafe to access publ�c serv�ces.
Bureaucrat�c hurdles, such as restr�ct�ve pol�c�es �n reg�ons l�ke Hatay,
further l�m�t the�r access to a�d. A part�c�pant observed, “The governor's
off�ce does not grant perm�ts for refugee work, pr�or�t�s�ng the pol�cy of
repatr�at�on.”

Operat�onal and Resource Constra�nts: Organ�sat�ons struggle w�th
l�m�ted fund�ng, log�st�cal d�ff�cult�es, and �ncons�stent commun�cat�on
w�th publ�c �nst�tut�ons. A lack of flex�b�l�ty �n donor fund�ng adds to the
challenge, as pr�or�t�es are often dr�ven by funders rather than needs on
the ground. A part�c�pant remarked, “Donors were slow �n adapt�ng the�r
support to the earthquake. Flex�b�l�ty should be prov�ded �n urgent
c�rcumstances.”

Intersect�onal D�scr�m�nat�on: LGBTI+ refugees face compounded
d�scr�m�nat�on due to xenophob�a and LGBTI+phob�a, result�ng �n
econom�c vulnerab�l�ty and restr�cted access to hous�ng, healthcare, and
employment. In Hatay, hate speech and v�olence aga�nst refugees,
�nclud�ng LGBTI+ �nd�v�duals, were reported, w�th one part�c�pant stat�ng,
“Efforts to del�ver a�d to refugee-populated areas were del�berately
obstructed.”



Hous�ng and Safety Challenges: Trans �nd�v�duals and other LGBTI+
surv�vors exper�enced exclus�on from shared shelters and tent areas due to
the�r �dent�t�es. One account deta�led how two trans �nd�v�duals �n
İskenderun were den�ed shelter, forc�ng organ�sat�ons to seek alternat�ve
accommodat�ons.

D�scr�m�nat�on Dur�ng Relocat�on: The relocat�on process for LGBTI+
�nd�v�duals was fraught w�th challenges, �nclud�ng d�ff�cult�es obta�n�ng
travel perm�ts and l�m�ted support networks �n new prov�nces. Part�c�pants
h�ghl�ghted ongo�ng needs desp�te the passage of t�me s�nce the
earthquake.

Soc�oeconom�c Challenges: Poverty and econom�c �nstab�l�ty were
exacerbated for LGBTI+ �nd�v�duals, part�cularly those unable to secure
hous�ng or employment due to the�r v�s�b�l�ty. A part�c�pant shared, “Many
were subjected to v�olence due to the�r sexual or�entat�on and gender
�dent�ty, espec�ally �n shared spaces.” 

These f�nd�ngs underl�ne the cr�t�cal need for �nclus�ve pol�c�es, �mproved
coord�nat�on, and resource allocat�on to address the un�que vulnerab�l�t�es
of LGBTI+ �nd�v�duals and refugees �n d�saster contexts.



The study reveals that LGBTI+ �nd�v�duals and refugees exper�ence
�ntens�f�ed human r�ghts v�olat�ons dur�ng cr�ses such as earthquakes.
Ongo�ng exclus�on and hate speech further marg�nal�se these groups,
severely l�m�t�ng the�r access to essent�al support.

Our study shows that the support prov�ded by c�v�l soc�ety organ�sat�ons
for LGBTI+s and refugees have l�m�tat�ons �n terms of �nclus�veness. Access
to publ�c support �s almost �mposs�ble.

In conclud�ng our study, we w�sh to h�ghl�ght the follow�ng problem areas:

●Lack of safe space: After the d�saster, LGBTI+s and refugees had ser�ous
d�ff�cult�es �n access�ng shelter and bas�c needs. Refugees and LGBTI+
�nd�v�duals could not access spaces that would protect them from
d�scr�m�nat�on and v�olence.

● C�v�l soc�ety capac�ty: CSOs exper�enced �n support�ng both LGBTI+
�nd�v�duals and refugees faced s�gn�f�cant challenges �n del�ver�ng serv�ces
dur�ng cr�s�s s�tuat�ons. Address�ng these �ssues requ�res tra�n�ng, �mproved
access to resources, and the development of superv�s�on software.

●Sol�dar�ty and cooperat�on: Organ�sat�ons work�ng at the local, nat�onal
and �nternat�onal level have establ�shed more effect�ve cooperat�on and
coord�nat�on. In cr�s�s s�tuat�ons, systemat�s�ng �nformat�on shar�ng �s
essent�al.

It �s cruc�al for CSOs work�ng at the nat�onal level to develop strateg�es that
enhance local cooperat�on. In a context where publ�c pressure makes the
work of LGBTI+ organ�sat�ons more d�ff�cult, establ�sh�ng partnersh�ps
amongst local organ�sat�ons s�gn�f�cantly strengthens the access of LGBTI+
�nd�v�duals and refugees to essent�al serv�ces. Furthermore, local
organ�sat�ons have the flex�b�l�ty and adaptab�l�ty to expand the�r work�ng
areas accord�ng to the needs of affected populat�ons. Strengthen�ng these
collaborat�ons can ensure a more �nclus�ve and effect�ve approach when �t
comes to address�ng the needs of LGBTI+ �nd�v�duals and refugees,
part�cularly �n cr�s�s sett�ngs.

Results and Recommendat�ons



● Awareness of �ntersect�onal�ty: The �ntersect�onal elements of
d�scr�m�nat�on faced by LGBTI+s and refugees and the deepen�ng
d�scr�m�nat�on caused by �dent�t�es should be reflected �n the pol�c�es of
actors work�ng w�th these groups.

As a result, �n order to ensure a human r�ghts-sens�t�ve, �nclus�ve and
effect�ve serv�ce prov�s�on for both LGBTI+s and refugees �n the d�saster
zone, c�v�l soc�ety serv�ces need to publ�sh the�r �nst�tut�onal capac�t�es,
take part as a subject �n pol�cy development modules and take
respons�b�l�ty for bu�ld�ng res�l�ent networks.

Recommendat�ons for LGBTI+ Organ�sat�ons:

Strengthen Cooperat�on Agreements: Formal�se partnersh�ps w�th
human�tar�an a�d organ�sat�ons through Memoranda of Understand�ng
(MoUs) that clearly outl�ne roles, respons�b�l�t�es, and collaborat�on goals.
Include prov�s�ons for long-term cooperat�on beyond �mmed�ate cr�ses to
bu�ld �nst�tut�onal memory and res�l�ence.

Organ�se Jo�nt Tra�n�ng Programmes: Collaborate w�th human�tar�an
organ�sat�ons to des�gn and del�ver capac�ty-bu�ld�ng sess�ons focused on
LGBTI+ �nclus�ve d�saster response. Ensure these tra�n�ngs �nclude pract�cal
tools and case stud�es spec�f�c to cr�s�s sett�ngs (e.g., safe shelter des�gn for
LGBTI+s, �ntersect�onal d�scr�m�nat�on scenar�os).

Bu�ld a Un�f�ed Emergency Network: Establ�sh a mult�-sectoral emergency
response network w�th clear l�nes of commun�cat�on and respons�b�l�ty.
Include not only LGBTI+ and human�tar�an organ�sat�ons but also local
government representat�ves and publ�c serv�ce prov�ders.

Develop LGBTI+ Emergency Protocols: Collaborate w�th human�tar�an
actors to create comprehens�ve gu�del�nes address�ng the spec�f�c needs of
LGBTI+ �nd�v�duals dur�ng cr�ses. Include gu�dance on safe referrals,
gender-sens�t�ve shelter pract�ces and respond�ng to v�olence or
d�scr�m�nat�on.



Recommendat�ons for Managers of Human�tar�an NGOs:

Bu�ld Strateg�c Partnersh�ps: S�gn Memoranda of Understand�ng (MoUs)
w�th LGBTI+ organ�sat�ons to ensure the prov�s�on of �nclus�ve serv�ces �n
t�mes of cr�s�s. These partnersh�ps should outl�ne jo�nt respons�b�l�t�es and
strateg�es to address �ntersect�onal d�scr�m�nat�on faced by LGBTI+s and
refugees.

Integrate LGBTI+ Issues �nto Core Pol�c�es: Update organ�sat�onal pol�c�es
to reflect LGBTI+ �nclus�ve human�tar�an pr�nc�ples, ensur�ng that all staff
members are tra�ned �n these pr�nc�ples and understand the�r �mportance
�n d�saster response.

Defend Fund�ng Allocat�ons: Secure grants that pr�or�t�se collaborat�on
w�th LGBTI+ organ�sat�ons and allocate resources spec�f�cally for LGBTI+-
�nclus�ve d�saster rel�ef projects. Advocate for donor flex�b�l�ty to adapt
fund�ng cr�ter�a to meet the evolv�ng needs of affected populat�ons dur�ng
cr�ses.

Support Knowledge Transfer Programmes: Prov�de techn�cal ass�stance
to LGBTI+ organ�sat�ons on human�tar�an log�st�cs, such as resource
mob�l�sat�on, supply cha�n management and shelter plann�ng. Fac�l�tate
mentorsh�p programmes between exper�enced human�tar�an actors and
LGBTI+ organ�sat�ons to enhance d�saster response capac�ty.



Recommendat�ons for F�eld Staff of Human�tar�an NGOs

Part�c�pate �n LGBTI+ Inclus�on Tra�n�ngs: Engage �n regular sens�t�v�ty
tra�n�ng programmes focus�ng on the un�que needs of LGBTI+s �n
emergency sett�ngs. Tra�n�ngs should �nclude pract�cal case stud�es, safe
referral pract�ces and examples of �ntersect�onal d�scr�m�nat�on scenar�os
observed dur�ng cr�ses. Ensure these sess�ons are mandatory and
�ntegrated �nto broader d�saster response tra�n�ng modules.

Establ�sh a Referral System: Develop and ma�nta�n a structured, secure,
and conf�dent�al referral system to connect LGBTI+s w�th spec�al�sed
organ�sat�ons that address the�r un�que needs. Th�s system should also
�nclude a clear follow-up process to ensure the success of referrals,
espec�ally �n cases �nvolv�ng v�olence or d�scr�m�nat�on.

Ensure Equal�ty �n Resource Allocat�on: D�str�bute human�tar�an a�d
equ�tably, ensur�ng no d�scr�m�nat�on based on SOGIESC or other
�ntersect�ng factors. Include spec�f�c prov�s�ons for trans �nd�v�duals, such
as access to hormone therap�es, gender-aff�rm�ng cloth�ng and pr�vate
fac�l�t�es �n shared spaces. Equ�p staff w�th tools to �dent�fy and address the
un�que needs of LGBTI+s �n the f�eld.

Ensure Case Track�ng and Report�ng: Implement secure and eff�c�ent
systems for document�ng cases of d�scr�m�nat�on, v�olence, or unmet
needs. Establ�sh a feedback loop to track outcomes for referred cases and
prov�de tra�n�ng to f�eld staff on eth�cal and secure data collect�on
pract�ces.

Implement F�eld-Level Coord�nat�on: Establ�sh regular commun�cat�on
channels and coord�nat�on mechan�sms w�th LGBTI+ organ�sat�ons. Host
jo�nt meet�ngs and work�ng groups to share serv�ce updates and
collaborat�vely address emerg�ng needs. Th�s coord�nat�on should extend
to creat�ng local response maps that �dent�fy LGBTI+-fr�endly spaces and
serv�ces �n d�saster zones.



Recommendat�ons for Internat�onal Organ�sat�ons:

Fund Jo�nt In�t�at�ves: Pr�or�t�se fund�ng for projects that foster
collaborat�on between LGBTI+ and human�tar�an organ�sat�ons. Ensure
these projects �nclude clear goals for �nclus�ve serv�ce prov�s�on and
�ntersect�onal support mechan�sms.

Support Capac�ty Bu�ld�ng Programmes: Prov�de fund�ng and techn�cal
ass�stance for capac�ty-bu�ld�ng programmes jo�ntly des�gned by LGBTI+
and human�tar�an organ�sat�ons. Focus on pract�cal sk�lls, such as �nclus�ve
shelter des�gn and �ntersect�onal d�scr�m�nat�on awareness.

Support Research Projects: Fund academ�c and f�eld research exam�n�ng
the cooperat�on between LGBTI+ and human�tar�an organ�sat�ons �n
d�saster contexts. Encourage stud�es that explore best pract�ces and
�dent�fy gaps �n support mechan�sms.

Offer Emergency Rel�ef Grants: Create flex�ble emergency rel�ef grant
schemes spec�f�cally des�gned to support partnersh�ps between LGBTI+
and human�tar�an organ�sat�ons. Ensure these grants can be mob�l�zed
qu�ckly dur�ng cr�ses.

Support Internat�onal Advocacy: Advocate for the �nclus�on of LGBTI+
representat�ves �n �nternat�onal human�tar�an forums and pol�cy
d�scuss�ons. Fac�l�tate platforms where LGBTI+ organ�sat�ons can share
the�r exper�ences and collaborate w�th other stakeholders.



1. Organ�sat�onal Structure and Pol�c�es
●      Do you have spec�f�c pol�c�es on the r�ghts and equal�ty of LGBTI+ persons and refugees �n your
organ�sat�on? If so, can you share the deta�ls of these pol�c�es?
●     Wh�ch cr�ter�a are taken �nto cons�derat�on when mak�ng dec�s�ons on LGBTI+ persons and refugees?
2. Tra�n�ng and Awareness
●     Do your staff rece�ve any tra�n�ng on LGBTI+ �ssues and refugee r�ghts? If yes, what �s the content of
these tra�n�ngs and how often are they prov�ded?
●      Do you have any gu�del�nes or d�rect�ves on the sens�t�v�t�es your staff should be aware of when
work�ng w�th LGBTI+ persons and refugees?
●     Wh�ch methods and mater�als are used �n your tra�n�ng programmes to �ncrease LGBTI+ awareness
and refugee r�ghts awareness?
3. Serv�ce Del�very and Support
●     Does your organ�sat�on offer spec�al serv�ces for LGBTI+ persons and refugees? If yes, what are these
serv�ces?
●      If there are any d�ff�cult�es or d�scr�m�nat�on faced by LGBTI+ persons and refugees when rece�v�ng
ass�stance from your organ�sat�on, how do you deal w�th �t?
●     What k�nd of work do you do to adapt your serv�ces to the needs of LGBTI+ persons and refugees?
4. Collaborat�ons and Partnersh�ps
●      Do you have collaborat�ons w�th other c�v�l soc�ety organ�sat�ons work�ng on LGBTI+ r�ghts and
refugee r�ghts? If so, what �s the scope and content of these collaborat�ons?
●     Do you have any projects or campa�gns to ra�se publ�c awareness on LGBTI+ and refugee �ssues? If so,
can you share the deta�ls of these projects?
●     Wh�ch partner organ�sat�ons do you cooperate w�th at nat�onal or �nternat�onal level?
5. Data and Mon�tor�ng
●     Does your organ�sat�on use any data collect�on methods to �dent�fy and mon�tor the needs of LGBTI+
persons and refugees? If so, what are these methods?
●     Do you collect feedback on the serv�ces LGBTI+ persons and refugees rece�ve from your organ�sat�on?
If so, how �s th�s feedback evaluated and what steps are taken?
6. Improvement and Development
●     Do you have any plans or strateg�es to �mprove your serv�ces to LGBTI+ persons and refugees? If so,
can you share the deta�ls of these plans?
●     What k�nd of steps do you plan to take �n the future to prov�de more awareness and educat�on �n th�s
area?
●      Are you plann�ng new �n�t�at�ves to address the needs of LGBTI+s and refugees �n your future
projects?
7. Challenges and Obstacles
●     What are the b�ggest challenges you face �n prov�d�ng serv�ces for LGBTI+ persons and refugees?
●     What strateg�es have you developed or are you plann�ng to develop to address these challenges?
●     How do you assess the challenges faced by organ�sat�ons support�ng the LGBTI+ commun�ty and the
r�ghts of refugees?
8. Lessons learnt and �mprovements
●     What are the �mportant lessons you have learnt from your past exper�ences?
●     What conclus�ons have you drawn from your past exper�ences to �mprove your serv�ces and pol�c�es?
●     What do you plan to do �n the future to prov�de better serv�ce?
9. Internat�onal Collaborat�ons and Supports
●      Wh�ch collaborat�ons do you have at the �nternat�onal level �n terms of support for LGBTI+ persons
and refugees?
●     How do you evaluate the �mpact of these collaborat�ons on your organ�sat�on and serv�ces?
●     What k�nd of projects are you plann�ng �n the future w�th�n the scope of �nternat�onal support and co-
operat�on?
10. LGBTI+ Support �n the Context of Earthquake
●     Do you offer spec�al support for LGBTI+ persons and refugees �n the context of earthquakes? If yes,
what �s the scope of these supports?
●     What k�nd of preparat�ons do you make to meet the needs of LGBTI+ persons and refugees �n cr�s�s
s�tuat�ons such as earthquakes?
●      What are the challenges faced by LGBTI+ persons and refugees �n post-earthquake processes and
what k�nd of strateg�es have you developed to deal w�th these challenges?

Annex: Interv�ew Quest�ons


